Philosophical and practical change: Implemented significant changes as a result of a
departmental redesign from Medical Model to Social Model, affecting department staff
education, department name, mission, tagline, brochure, website appearance and content

Strategic Direction

o Build organizational capacity and systems to support student success and effective

operations.

o Create a diverse and inclusive learning college: develop institutional capacity to
respond effectively and respectfully to students, staff, and community members of
all cultures, languages, classes, races, genders, ethnic backgrounds, religions,
sexual orientations, and abilities.

Learning Plan Goals

e Enhance student success and retention
e Increase support for innovation in instruction.

Student Affairs Plan Goals

e Ensure success-oriented systems and experiences.
o Create a Welcoming, Inclusive, and Responsive Environment.

College Council Priorities
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