Networking/Collaborating: Conducted an extensive meeting with Eugene School District
psychologists responsible for diagnostic testing. Plan to conduct this annually with more
school district professionals with the intention of providing improved communication

Strategic Direction

o Position Lane as a vital community partner by empowering a learning workforce
in a changing economy.
e Commit to a culture of assessment of programs, services and learning.

Learning Plan Goals

o Enhance student transitions at all levels.
o Develop and encourage appropriate assessments to ensure preparedness
e Enhance student success and retention

Student Affairs Plan Goals

« Facilitate effective transitions through college policies, practices, and programs
that are intentional and aligned with the college's vision mission, and values.

« Strengthen relationships with high schools, transfer institutions, community
partners, and employers to enhance the student's preparation for and success in
college, career, civic engagement, and community involvement.

College Council Priorities
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