
DL: Staff Development and Service 
Dean Middleton attended the AUnderstanding & Troubleshooting Videoconferencing 
Networks@ training in Madison, Wisconsin. Dean is a member of the Classified 
Professional Development Team (CPDT) working on the IPPD2 subcommittee and 
classified hill project. He is also on the Longhouse Committee and worked with Facilities 
to include IP video capability in the Longhouse. 
Dean Middleton and Audrey Mills served as members of the American Indian Language 
Committee. 

Strategic Direction 

• Foster the personal, professional, and intellectual growth of learners by providing 
exemplary and innovative teaching and learning experiences and student support 
services.  

• Promote professional growth and provide increased development opportunities for 
staff both within and outside the College. 

Learning Plan Goals 

• Provide more overall funding for staff development. 

Student Affairs Plan Goals 

• Enhance the Lane workforce to best promote student success. 

College Council Priorities 

• 1.c. Enrollment Management: Workforce Development 
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