DL: Service

Provided service and support for 192 instances of other activities: meetings, trainings,
presentations and exams were sent over IP video to one or more sites and/or shown live
over cable television (Comcast and Charter Communications); also provided support for
audioconferences, webinars, satellite recordings, DVD duplication, and studio
production.

Provided 213 hours of multimedia and studio production support to Computer
Information Technology, Business, Counseling, Health Professions (Dental Hygiene and
Nursing programs) and Social Science. Video recordings were used for student
recruitment and will be used for future online and hybrid course content.

Strategic Direction

o Create, enhance, and maintain inviting and welcoming facilities that are safe,
accessible, functional, well-equipped, aesthetically appealing and environmentally
sound.

« Build organizational capacity and systems to support student success and effective
operations.

Learning Plan Goals
« Facilities enhancement.

« Create innovative, flexible and collaborative programs that are responsive to
current and emerging needs of students and employers.

Student Affairs Plan Goals
« Strengthen relationships with high schools, transfer institutions, community
partners, and employers to enhance the student's preparation for and success in
college, career, civic engagement, and community involvement.

College Council Priorities

e 5.1 Instructional Redesign: Work Processes
o 5.3 Instructional Redesign: External Revenue Generation
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