DL: Online Growth

There were 26 new online courses offered as well as a new World History telecourse and
the live interactive Chinuk Wawa native language course.

The Dental Hygiene program was offered online in conjunction Lewis Clark College,
Linn Benton Community College and Umpgua Community College.

There were 10 Heath Records Technology courses sent via IP video to Florence. Cottage
Grove was also a receive site for one course during spring 2008 and is also a receive site
for four courses fall 2008.

Strategic Direction

o Create a diverse and inclusive learning college: develop institutional capacity to
respond effectively and respectfully to students, staff, and community members of
all cultures, languages, classes, races, genders, ethnic backgrounds, religions,
sexual orientations, and abilities.

o Build organizational capacity and systems to support student success and effective
operations.

Learning Plan Goals

e Increase support for innovation in instruction.

e Curriculum enhancement.

« Create innovative, flexible and collaborative programs that are responsive to
current and emerging needs of students and employers.

Student Affairs Plan Goals
« Create innovative, flexible, and collaborative programs that are responsive to the

needs of students and employers and facilitate a smooth transition from college to
the workplace.

College Council Priorities

e 4.1 Responding to unit plans/council plans: Innovation
e 5.2 Instructional Redesign: Leveraging Technology
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