
DL: Instructional Capture 
Replaced aging field production camera with Sony 1080i HDV format camera. Also 
replaced minidisk format audio recorder with flash memory audio recorder. Ease of use 
and compatibility of format allows instructors to upload course lectures to course 
websites. 
Constructed lecture capture cart for in-classroom use to allow instructors to capture video 
and audio on to DVD. Recorded materials are used to build web content for online and 
hybrid classes. 

Constructed a portable IP videoconferencing cart to support classes and meetings in 
rooms not equipped with videoconferencing equipment. The portable IP cart allows 
scheduling flexibility when existing IP facilities are otherwise in use. 

Strategic Direction 

• Build organizational capacity and systems to support student success and effective 
operations. 

Learning Plan Goals 

• Increase support for innovation in instruction.  
• Organize coordinated support for Instructional technology.  
• Commit additional resources to the creation, development, and implementation of 

distance learning courses and degree programs. 

Student Affairs Plan Goals 

• Create innovative, flexible, and collaborative programs that are responsive to the 
needs of students and employers and facilitate a smooth transition from college to 
the workplace. 

College Council Priorities 

• 4.1 Responding to unit plans/council plans: Innovation  
• 5.2 Instructional Redesign: Leveraging Technology 
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