DL: Infrastructure

Installation of multiformat edit suites and production rack in the production control room
allowing post-production of recordings and creation of graphics to be used as course
content, station content, station I1Ds, and college promotional materials. Integration of
MPEG4 encoder giving MPEG4 capture (web content).

Full completion room Building 19, room 255 with improved IP videoconference
capability, satellite teleconferencing, audioconferencing, and ability to originate and
receive webinars (Adobe Connect).

Three Brightline fluorescent studio lights were purchased and installed in the tv studio to
replace incandescent light fixtures. Benefits include reduced electrical consumption and
lengthened life of lamps. Sustainable option for studio lighting.

Strategic Direction

o Create, enhance, and maintain inviting and welcoming facilities that are safe,
accessible, functional, well-equipped, aesthetically appealing and environmentally
sound.

« Build organizational capacity and systems to support student success and effective
operations.

Learning Plan Goals
« Organize coordinated support for Instructional technology.
o Commit additional resources to the creation, development, and implementation of
distance learning courses and degree programs.
« Provide on-going technology training for faculty and staff.

Student Affairs Plan Goals
« Create innovative, flexible, and collaborative programs that are responsive to the
needs of students and employers and facilitate a smooth transition from college to
the workplace.

College Council Priorities
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