Counseling and Advising:
Staffing consistency for ESL students was provided, supporting the targeted students'
initial transition into the Lane Community College ESL program and credit programs.

Strategic Direction

o Foster the personal, professional, and intellectual growth of learners by providing
exemplary and innovative teaching and learning experiences and student support
services.

« Position Lane as a vital community partner by empowering a learning workforce
in a changing economy.

o Create a diverse and inclusive learning college: develop institutional capacity to
respond effectively and respectfully to students, staff, and community members of
all cultures, languages, classes, races, genders, ethnic backgrounds, religions,
sexual orientations, and abilities.

o Build organizational capacity and systems to support student success and effective
operations.

Learning Plan Goals

e Enhance student success and retention

o Create innovative, flexible and collaborative programs that are responsive to
current and emerging needs of students and employers.

o Assess how well the college serves diverse communities of learners such as ESL
students who have recently moved to main campus.

Student Affairs Plan Goals

o Assess the student experience from pre-enrollment through goal completion.
o Create a Welcoming, Inclusive, and Responsive Environment.
e Ensure success-oriented systems and experiences.

College Council Priorities

e l.a. Enrollment Management: K-12

e 1.b. Enroliment Management: Recruitment and Retention

e 1.c. Enrollment Management: Workforce Development

e 1.d. Enroliment Management: International Education

e l.e. Enrollment Management: Increase Credit Enrollment Level
e 5.5 Instructional Redesign: State Funding
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