Nearly doubled the number of Students in Service from 45 in 06-07 to 82 in 07-08 with
36 students receiving $1,000 education awards and 39 still actively working toward the
award.

Strategic Direction
o Position Lane as a vital community partner by empowering a learning workforce
in a changing economy.

o Build organizational capacity and systems to support student success and effective
operations.

Learning Plan Goals
« Enhance student success and retention
e Support connected learning through inter-disciplinary and collaborative learning
strategies.
Student Affairs Plan Goals
e Enhance Recruitment Efforts.

College Council Priorities

e 1.b. Enroliment Management: Recruitment and Retention
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