
Increased FTE through College Now course articulations by 53.4% (925 FTE, 5,367 
registrations, for 2007-8.) Met goal of engaging Marist High School in College Now 
which signifcantly to growth. 

Strategic Direction 

• Achieve and sustain fiscal stability.  
• Build organizational capacity and systems to support student success and effective 

operations. 

Learning Plan Goals 

• Support connected learning through inter-disciplinary and collaborative learning 
strategies.  

• Create innovative, flexible and collaborative programs that are responsive to 
current and emerging needs of students and employers. 

Student Affairs Plan Goals 

• Develop a campus-wide, coordinated, and targeted marketing strategy to enhance 
enrollment and image in the community.  

• Strengthen relationships with high schools, transfer institutions, community 
partners, and employers to enhance the student's preparation for and success in 
college, career, civic engagement, and community involvement. 

College Council Priorities 

• 1.a. Enrollment Management: K-12 
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