Apprenticeship:

Successfuly contributed to the development of three statewide career pathways for
Apprenticeship and applied for and received permission from the State Board of
Education to grant a two year degree and a one year certificate of completion for the
Electrical Apprenticeship program.

Increased FTE in pre-apprenticeship courses including Residential Wiring, Plumbing
Trade Fundamentals, and Trade Skills Fundamentals.

Received donations of Motor Controls lab equipment from Cutler Hammer and Platt
Electric

Developed partnership with Electronics Technology program to facility co-enrollment of
apprenticeship and electronics students thus optimizing resources.

Strategic Direction

« Build organizational capacity and systems to support student success and effective
operations.
o Achieve and sustain fiscal stability.

Learning Plan Goals

« Create innovative, flexible and collaborative programs that are responsive to
current and emerging needs of students and employers.

« Enhance student transitions at all levels.

e Curriculum enhancement.

Student Affairs Plan Goals

« Create innovative, flexible, and collaborative programs that are responsive to the
needs of students and employers and facilitate a smooth transition from college to
the workplace.

« Strengthen relationships with high schools, transfer institutions, community
partners, and employers to enhance the student's preparation for and success in
college, career, civic engagement, and community involvement.

College Council Priorities

« 3. Efficiencies
e 1.c. Enrollment Management: Workforce Development
e 1l.a. Enrollment Management: K-12
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