Student Support and Retention:

The Division invests significant resources in supporting students through student
instructional labs (19/135, 2/107), and development of student tutorial resources. Part-
time faculty have been given ancillary time to develop these resources, including running
both Business and CIT open labs and CIT infrastructure.

Strategic Direction

« Build organizational capacity and systems to support student success and effective
operations.

o Create, enhance, and maintain inviting and welcoming facilities that are safe,
accessible, functional, well-equipped, aesthetically appealing and environmentally
sound.

o Create a diverse and inclusive learning college: develop institutional capacity to
respond effectively and respectfully to students, staff, and community members of
all cultures, languages, classes, races, genders, ethnic backgrounds, religions,
sexual orientations, and abilities.

Learning Plan Goals

e Provide on-going technology training for faculty and staff.
o Make all learning spaces safe for all students and staff.
« Facilities enhancement.

Student Affairs Plan Goals
e Provide assessment-based services and programs.
o Assess the general college environment, including adequate academic and non-

academic spaces for students.
o Assess the student experience from pre-enrollment through goal completion.

College Council Priorities
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