Instructional Innovation:

Business and CIT both excel in developing the pedagogy of teaching online, though
intensive use of Moodle, new video technologies, web conferencing. These innovations
have been used to enable teaching of classes that otherwise couldn't be offered, and as a
tool to support development of fte, cooperative learning principles, interactive online
instruction, group online instruction, more regular course scheduling, hybrid course
offerings,

Strategic Direction

« Build organizational capacity and systems to support student success and effective
operations.

« Position Lane as a vital community partner by empowering a learning workforce
in a changing economy.

o Commit to a culture of assessment of programs, services and learning.

Learning Plan Goals

o Create innovative, flexible and collaborative programs that are responsive to
current and emerging needs of students and employers.

e Curriculum enhancement.

e Increase support for innovation in instruction.

Student Affairs Plan Goals

« Create innovative, flexible, and collaborative programs that are responsive to the
needs of students and employers and facilitate a smooth transition from college to
the workplace.

o Develop policies and practices to increase student persistence.

College Council Priorities

e 5.2 Instructional Redesign: Leveraging Technology

e 4.3 Responding to unit plans/council plans: Enhancing Classrooms

e 4.2 Responding to unit plans/council plans: Curriculum Development
e 4.1 Responding to unit plans/council plans: Innovation
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