
Infrastructure Development: 

New laptops were purchased for 19/126 as a result of Perkins funding, enabling increased 
capacity for computer courses taught in this room. Many server developments were 
made, including the use of virtual server technology. 

Computer replacements were made for several CIT faculty who received new laptop 
computers, and Business faculty as a group received new office computers, many of 
whom also got an additional large-format monitor to support intensive computer 
application development and instructional work. New hardware was researched and 
purchased to support the Network Security curriculum. 

Technologies that are new to the Division were developed, notably the use of web 
conferencing (Adobe Connect) to support online office hours and tutorial instruction, and 
the use of dept wikis for dept administration and student and community outreach. 

Strategic Direction 

• Build organizational capacity and systems to support student success and effective 
operations.  

• Create, enhance, and maintain inviting and welcoming facilities that are safe, 
accessible, functional, well-equipped, aesthetically appealing and environmentally 
sound.  

• Position Lane as a vital community partner by empowering a learning workforce 
in a changing economy. 

Learning Plan Goals 

• Commit additional resources to the creation, development, and implementation of 
distance learning courses and degree programs.  

• Organize coordinated support for Instructional technology.  
• Facilities enhancement. 

Student Affairs Plan Goals 

• Create innovative, flexible, and collaborative programs that are responsive to the 
needs of students and employers and facilitate a smooth transition from college to 
the workplace.  

• Develop policies and practices to increase student persistence.  
• Assess the general college environment, including adequate academic and non-

academic spaces for students. 

College Council Priorities 

• 5.2 Instructional Redesign: Leveraging Technology  
• 4.3 Responding to unit plans/council plans: Enhancing Classrooms  



• 4.1 Responding to unit plans/council plans: Innovation 
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