Increased Online Course Offerings:
Both Business and CIT continue a very rapid pace of online curriculum development.

Most of the Business course offerings are now offered online. Recently developed classes
include: BA206: Management Fundamentals; BA215: Accounting: Language of Business
Decisions; BA217: Budgeting for Managers; BT217: MS Excel for Business - Expert;
BT263: Applied Financial Accounting. The Legal Admin series of courses (LGL201-
203) are being developed via host/provider in collaboration with Umpgua CCC.

Many CIT courses have been developed and offered in innovative way, including:
CI1S140 Operating Environments: Managing Windows; CIS227N Systems Support:
Network and Operating Systems; CS133JS Beginning Programming: JavaScript; CS195
Web Development 1; CS195 Web Development 2, hybrid versions of C1S140 and
CS227N, etc.

Strategic Direction

« Build organizational capacity and systems to support student success and effective
operations.

« Position Lane as a vital community partner by empowering a learning workforce
in a changing economy.

o Commit to a culture of assessment of programs, services and learning.

Learning Plan Goals

« Create innovative, flexible and collaborative programs that are responsive to
current and emerging needs of students and employers.

e Curriculum enhancement.

e Increase support for innovation in instruction.

Student Affairs Plan Goals

« Create innovative, flexible, and collaborative programs that are responsive to the
needs of students and employers and facilitate a smooth transition from college to
the workplace.

e Provide assessment-based services and programs.

o Develop a campus-wide, coordinated, and targeted marketing strategy to enhance
enrollment and image in the community.

College Council Priorities

5.6 Instructional Redesign: Local Funding

5.5 Instructional Redesign: State Funding

5.4 Instructional Redesign: Grants

5.2 Instructional Redesign: Leveraging Technology



4.2 Responding to unit plans/council plans: Curriculum Development
4.1 Responding to unit plans/council plans: Innovation

3. Efficiencies

1.e. Enrollment Management: Increase Credit Enrollment Level

1.b. Enrollment Management: Recruitment and Retention
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