College Now and High School Outreach

Both Business and CIT continue to develop and expand College Now offerings both as a
service to area high school students and as a recruitment tool. E.qg. five schools now offer
CIS125G as an intro to gaming class. The Division continues to lead and excel in this

area.

Strategic Direction

Build organizational capacity and systems to support student success and effective
operations.

Position Lane as a vital community partner by empowering a learning workforce
in a changing economy.

Learning Plan Goals

Create innovative, flexible and collaborative programs that are responsive to
current and emerging needs of students and employers.

Facilitate more integrated and connected educational opportunities.

Enhance student transitions at all levels.

Student Affairs Plan Goals

Create innovative, flexible, and collaborative programs that are responsive to the
needs of students and employers and facilitate a smooth transition from college to
the workplace.

Facilitate effective transitions through college policies, practices, and programs
that are intentional and aligned with the college's vision mission, and values.
Strengthen relationships with high schools, transfer institutions, community
partners, and employers to enhance the student's preparation for and success in
college, career, civic engagement, and community involvement.

Ensure success-oriented systems and experiences.

Enhance Recruitment Efforts.

College Council Priorities

1.b. Enrollment Management: Recruitment and Retention
1.a. Enrollment Management: K-12
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