Non-credit:

Expanded non-credit offerings to include greater variety, sustainability, job & career.

Strategic Direction

o Position Lane as a vital community partner by empowering a learning workforce
in a changing economy.

Learning Plan Goals
o Create innovative, flexible and collaborative programs that are responsive to

current and emerging needs of students and employers.
e Curriculum enhancement.

Student Affairs Plan Goals

« Strengthen relationships with high schools, transfer institutions, community
partners, and employers to enhance the student's preparation for and success in
college, career, civic engagement, and community involvement.

o Assess the student experience from pre-enrollment through goal completion.

College Council Priorities

e 1l.c. Enrollment Management: Workforce Development
e 1.b. Enrollment Management: Recruitment and Retention
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