Credit Growth:

The campuse expanded its credit offerings, including the introduction of innovative
weekend "crash™ courses which are run all-day on thelst & 3rd weekend of term-full
days, and including the re-emergence of successfully offering daytime classes (not a
successful model in the recent past).

Strategic Direction

« Position Lane as a vital community partner by empowering a learning workforce
in a changing economy.
o Commit to a culture of assessment of programs, services and learning.

Learning Plan Goals

o Commit additional resources to the creation, development, and implementation of
distance learning courses and degree programs.

« Enhance student success and retention

e Increase support for innovation in instruction.

Student Affairs Plan Goals

« Create innovative, flexible, and collaborative programs that are responsive to the
needs of students and employers and facilitate a smooth transition from college to
the workplace.

o Develop policies and practices to increase student persistence.

College Council Priorities
e 4.1 Responding to unit plans/council plans: Innovation

e l.e. Enrollment Management: Increase Credit Enrollment Level
e 1.b. Enroliment Management: Recruitment and Retention
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