Nancy Hart and Sue Norton convened a leadership group with the lead staff from each
program. Michel Ronning, Georgia Soto, Vena Williams and Jean Bishop begin weekly
meetings to plan and implement the details of merging the programs.

Strategic Direction

o Build organizational capacity and systems to support student success and effective
operations.

Learning Plan Goals

o Address the need for direct student support from faculty and staff as a crucial
element of the learning environment

o Create innovative, flexible and collaborative programs that are responsive to
current and emerging needs of students and employers.

Student Affairs Plan Goals
o Commit to a culture of routinely assessing programs, services, and learning to
encourage continuous quality improvement.
e Enhance the Lane workforce to best promote student success.

College Council Priorities
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