Collaborated with Lane County Commission on Children and Families to provide
funding to develop and implement strategies to increase child care options in the rural
areas of Lane County, especially Oakridge and Florence.

Strategic Direction

o Position Lane as a vital community partner by empowering a learning workforce
in a changing economy.

Learning Plan Goals

« Create innovative, flexible and collaborative programs that are responsive to
current and emerging needs of students and employers.

Student Affairs Plan Goals
« Strengthen relationships with high schools, transfer institutions, community
partners, and employers to enhance the student's preparation for and success in

college, career, civic engagement, and community involvement.

College Council Priorities
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