Center systems are analyzed for effectiveness. Procedures and policies are redesigned to
increase efficiency. Name the Center contest solicits the new center’s name: Lane Child
and Family Center.

Strategic Direction
o Achieve and sustain fiscal stability.
o Build organizational capacity and systems to support student success and effective
operations.
Learning Plan Goals
« Facilities enhancement.

Student Affairs Plan Goals

o Commit to a culture of routinely assessing programs, services, and learning to
encourage continuous quality improvement.

College Council Priorities
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