Leadership structure is established for the new department. Nancy Hart is assigned as
Director for the new department. Sue Norton is hired as the Management Coordinator for
the new department. Staff is assigned to department positions.

i. Combined and condensed program funds into one budget for the department

ii. Located offices for the Early Childhood Education faculty in the child care village

iii. Located offices for the CFE Department Administration staff in one building

Strategic Direction

e Commit to a culture of assessment of programs, services and learning.
o Build organizational capacity and systems to support student success and effective
operations.

Learning Plan Goals

o Address the need for direct student support from faculty and staff as a crucial
element of the learning environment

o Create innovative, flexible and collaborative programs that are responsive to
current and emerging needs of students and employers.

Student Affairs Plan Goals
o Commit to a culture of routinely assessing programs, services, and learning to
encourage continuous quality improvement.
e Enhance the Lane workforce to best promote student success.

College Council Priorities
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