Director and Manager are working with faculty to unify leadership regarding innovative
curriculum development and delivery. Curriculum delivery is being revised to better meet
current and prospective students’ needs. CFE department in-service Oct 13, 2007
provided the first all staff training on curriculum design and delivery. Support and
guidance to CFC teachers in curriculum development that is being modeled for students
will be ongoing throughout the year.

Strategic Direction
o Foster the personal, professional, and intellectual growth of learners by providing

exemplary and innovative teaching and learning experiences and student support
services.

Learning Plan Goals

« Increase support for innovation in instruction.
o Facilitate more integrated and connected educational opportunities.

Student Affairs Plan Goals

o Commit to a culture of routinely assessing programs, services, and learning to
encourage continuous quality improvement.

« Facilitate effective transitions through college policies, practices, and programs
that are intentional and aligned with the college's vision mission, and values.

College Council Priorities
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