Combined Advisory Committees from all programs into the Child and Family Education
Advisory Committee. Met with members and established a subcommittee structure.

Strategic Direction

« Build organizational capacity and systems to support student success and effective
operations.

Learning Plan Goals
e Increase support for innovation in instruction.
« Create innovative, flexible and collaborative programs that are responsive to
current and emerging needs of students and employers.
Student Affairs Plan Goals
« Strengthen relationships with high schools, transfer institutions, community
partners, and employers to enhance the student's preparation for and success in

college, career, civic engagement, and community involvement.

College Council Priorities
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