Instituted an orientation for potential Phlebotomy students to combat attrition. Increased
enrollment by 17%.

Strategic Direction
e Commit to a culture of assessment of programs, services and learning.
o Position Lane as a vital community partner by empowering a learning workforce
in a changing economy.

Learning Plan Goals

« Enhance student success and retention
¢ Enhance student transitions at all levels.

Student Affairs Plan Goals
o Assess the student experience from pre-enrollment through goal completion.
o Commit to a culture of routinely assessing programs, services, and learning to

encourage continuous quality improvement.
« Develop policies and practices to increase student persistence.

College Council Priorities

e 1.b. Enroliment Management: Recruitment and Retention
e 1.c. Enrollment Management: Workforce Development
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