Working with IT, implemented a new database to replace obselete Inform database used
to create and track class offering data. More efficient process to create sections in Banner,
track instructor and section data, payroll, etc.
Strategic Direction

e Commit to a culture of assessment of programs, services and learning.

o Build organizational capacity and systems to support student success and effective

operations.

Learning Plan Goals

« Organize coordinated support for Instructional technology.

Student Affairs Plan Goals

o Commit to a culture of routinely assessing programs, services, and learning to
encourage continuous quality improvement.

College Council Priorities
e 4.1 Responding to unit plans/council plans: Innovation

e 5.1 Instructional Redesign: Work Processes
e 5.2 Instructional Redesign: Leveraging Technology
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