Sustainability

Campus Food Service continues to support sustainable activities. A total of $4,977.86
was spent on re-usable dishware and products this year. A partnership continues with
Specialized Support Services for a full-time dishwashing crew to maintain the reusable
dishware. In addition to re-usable dishware, a relationship with Rexius has been
established for the handling of new compostable dishware including paper straws.

A collaboration with the LCC Learning Garden has been established to supply fresh
greens and other vegetables for the Food Court. The response has been positive
throughout the campus population; promoting wellness and student integration.

The use of local and, many times, organic vendors continues to grow. Organically Grown
Company, Surata Soy Foods, De Casa Soringhart, Bagel Sphere, Wandering Goat
Organic Coffee, Childers Meats, Country Donuts, Full City Coffee, Higher Taste, Holy
Cow, Lochmead Dairy, McDonald Wholesale, Monster Cookie, Muffin Mill, and
Tsunami Sushi, are vendors, to name a few.

All of the coffee sold at Lane is fair trade and organic. All eggs used are cage-free.

Strategic Direction

o Build organizational capacity and systems to support student success and effective
operations.

o Achieve and sustain fiscal stability.

o Foster the personal, professional, and intellectual growth of learners by providing
exemplary and innovative teaching and learning experiences and student support
services.

Learning Plan Goals

o Facilitate more integrated and connected educational opportunities.
« Facilities enhancement.

Student Affairs Plan Goals

e Ensure success-oriented systems and experiences.

o Develop a campus-wide, coordinated, and targeted marketing strategy to enhance
enrollment and image in the community.

o Commit to a culture of routinely assessing programs, services, and learning to
encourage continuous quality improvement.

College Council Priorities

e 4.1 Responding to unit plans/council plans: Innovation
o 3. Efficiencies
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