Increase in Sales

Sales for the Auditorium and the Computer Training Lab spaces have increased. Culinary
Team Builders packages were sold and highly successful. Menu Tastings were
implemented to sell specialty menus to multiple groups at one time. Seasonal and Local
ingredients were further incorporated into the menu in the interest of Sustainability.

A relationship with the LCC Learning Garden has been established with the CML to
provide fresh greens and vegetables for use in the CML banquet kitchen. The response
has been positive in the promotion of sales; clients are in support of our commitment to
Sustainability.

Strategic Direction

« Build organizational capacity and systems to support student success and effective
operations.

e Achieve and sustain fiscal stability.

o Foster the personal, professional, and intellectual growth of learners by providing
exemplary and innovative teaching and learning experiences and student support
services.

Learning Plan Goals

« Create innovative, flexible and collaborative programs that are responsive to
current and emerging needs of students and employers.

Student Affairs Plan Goals
e Enhance the Lane workforce to best promote student success.
e Create a Welcoming, Inclusive, and Responsive Environment.

o Develop a campus-wide, coordinated, and targeted marketing strategy to enhance
enrollment and image in the community.

College Council Priorities

o 3. Efficiencies
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