Increase Utilization

The David Joyce Gallery continues to exhibit two art shows during the year. Local
photographers including LCC faculty members and local artist Mike VVan were featured
in 2007-08. The exhibit entitled Chefs and Bakers Revisited sold a record of $2310.
Additional art purchases were made to enhance the CML collection.

New additions: Integration of ITunes enhances the wireless connection for the Center for
Meeting and Learning; Installation of an outside reader board creates a state-of-the-art
welcoming for CML events; and Implementation of EventPro, leading to streamlining of
processes to include: event detail inputting, proposal generation, cost estimates for
clients, invoicing and receipting. EventPro also serves as a more proficient program for
tracking clientele and revenues.

An aethetics committee was created in the efforts in boosting our inventory of
presentable decor with different themes and seasonal decoration ideas for buffets. The
committee made needed organizational improvements in the loading dock where
decorations are stored.

Strategic Direction

o Create, enhance, and maintain inviting and welcoming facilities that are safe,
accessible, functional, well-equipped, aesthetically appealing and environmentally
sound.

o Create a diverse and inclusive learning college: develop institutional capacity to
respond effectively and respectfully to students, staff, and community members of
all cultures, languages, classes, races, genders, ethnic backgrounds, religions,
sexual orientations, and abilities.

Learning Plan Goals

« Facilitate more integrated and connected educational opportunities.
« Facilities enhancement.

Student Affairs Plan Goals
« Strengthen relationships with high schools, transfer institutions, community
partners, and employers to enhance the student's preparation for and success in
college, career, civic engagement, and community involvement.

e Ensure success-oriented systems and experiences.
o Create a Welcoming, Inclusive, and Responsive Environment.

College Council Priorities

o 3. Efficiencies
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