
Video Material Development: 

Both Business and CIT are developing and using video materials as part of online, hybrid 
and traditional course offerings. Courses have been professionally videotaped and 
produced with support from Distance Learning; course lecture material is routinely 
videotaped using a video cart; rooms 19/126 is in the process of being converted into a 
smart classroom with video/audio capture capabilities, and the Division lead in 
development of infrastructure to create similar capacity for 19/130, 2/209 and 2/203. 

Strategic Direction 

• Promote professional growth and provide increased development opportunities for 
staff both within and outside the College.  

• Build organizational capacity and systems to support student success and effective 
operations. 

Learning Plan Goals 

• Provide on-going technology training for faculty and staff.  
• Commit additional resources to the creation, development, and implementation of 

distance learning courses and degree programs.  
• Organize coordinated support for Instructional technology. 

Student Affairs Plan Goals 

• Ensure success-oriented systems and experiences.  
• Develop policies and practices to increase student persistence.  
• Assess the general college environment, including adequate academic and non-

academic spaces for students. 

College Council Priorities 

• 5.2 Instructional Redesign: Leveraging Technology  
• 4.3 Responding to unit plans/council plans: Enhancing Classrooms  
• 4.2 Responding to unit plans/council plans: Curriculum Development  
• 4.1 Responding to unit plans/council plans: Innovation  
• 3. Efficiencies  
• 1.e. Enrollment Management: Increase Credit Enrollment Level 
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