
Staff Development: 

Many professional development activities throughout the year, including e.g. attending 
networking professional development workshops (hardening servers, wireless 
networking, firewalls and VPNs); offering courses internally to faculty and staff on 
security (FPD-funded effort); Budget, Consumer Fraud, Ethics, LCC ongoing education 
courses completed; 

Many new part-time hires in both Business and CIT. 

Strategic Direction 

• Promote professional growth and provide increased development opportunities for 
staff both within and outside the College.  

• Position Lane as a vital community partner by empowering a learning workforce 
in a changing economy.  

• Foster the personal, professional, and intellectual growth of learners by providing 
exemplary and innovative teaching and learning experiences and student support 
services. 

Learning Plan Goals 

• Expand discipline-oriented faculty professional development, with care to include 
professional-technical faculty.  

• Provide more overall funding for staff development.  
• Provide on-going technology training for faculty and staff. 

Student Affairs Plan Goals 

• Create innovative, flexible, and collaborative programs that are responsive to the 
needs of students and employers and facilitate a smooth transition from college to 
the workplace.  

• Ensure success-oriented systems and experiences.  
• Enhance the Lane workforce to best promote student success. 

College Council Priorities 

• 5.2 Instructional Redesign: Leveraging Technology  
• 4.1 Responding to unit plans/council plans: Innovation  
• 1.c. Enrollment Management: Workforce Development 
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