
Grant Development: 

The CIT Dept was awarded a 3-year $500,000 grant from NSF to develop programming 
classes for the Simulation and Computer Gaming curriculum within Second Life, and 
online virtual reality environment. 

The Division played a significant role in the implementation of the Strategic Investment 
Fund Grant to put entire programs online. 

Strategic Direction 

• Build organizational capacity and systems to support student success and effective 
operations.  

• Achieve and sustain fiscal stability. 

Learning Plan Goals 

• Expand discipline-oriented faculty professional development, with care to include 
professional-technical faculty.  

• Commit additional resources to the creation, development, and implementation of 
distance learning courses and degree programs.  

• Increase support for innovation in instruction. 

Student Affairs Plan Goals 

• Create innovative, flexible, and collaborative programs that are responsive to the 
needs of students and employers and facilitate a smooth transition from college to 
the workplace.  

• Enhance Recruitment Efforts. 

College Council Priorities 

• 5.4 Instructional Redesign: Grants  
• 5.2 Instructional Redesign: Leveraging Technology  
• 4.2 Responding to unit plans/council plans: Curriculum Development  
• 4.1 Responding to unit plans/council plans: Innovation  
• 3. Efficiencies  
• 1.c. Enrollment Management: Workforce Development 
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