
Curriculum Development: 

Both Business and CIT have curricula that experience a rapid rate of change - very many 
courses in the Division had significant ongoing curriculum development: new textbooks 
and development of instructional materials as well as significant ongoing technology 
upgrades (e.g. moving from XHTML to CSS, Office '03 to Office '07, Adobe upgrades), 
new courses have been added (e.g. BA217), multiple service courses developed and 
expanded (e.g. CIS101, BA215) 

Strategic Direction 

• Achieve and sustain fiscal stability.  
• Position Lane as a vital community partner by empowering a learning workforce 

in a changing economy.  
• Commit to a culture of assessment of programs, services and learning. 

Learning Plan Goals 

• Create innovative, flexible and collaborative programs that are responsive to 
current and emerging needs of students and employers.  

• Develop and encourage appropriate assessments to ensure preparedness  
• Curriculum enhancement. 

Student Affairs Plan Goals 

• Create innovative, flexible, and collaborative programs that are responsive to the 
needs of students and employers and facilitate a smooth transition from college to 
the workplace.  

• Develop and promote a seamless transition for students from Lane to four-year 
institutions of higher education, maximizing their chances for success and 
enhancing their personal, social, and academic growth.  

• Strengthen relationships with high schools, transfer institutions, community 
partners, and employers to enhance the student's preparation for and success in 
college, career, civic engagement, and community involvement. 

College Council Priorities 

• 4.2 Responding to unit plans/council plans: Curriculum Development  
• 1.f. Enrollment Management: Partnerships with 4-year Colleges and Universities  
• 1.e. Enrollment Management: Increase Credit Enrollment Level 
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