Electronics Technology:

With the retirement and non-replacement of one full time faculty, an entire redesign of
the program was necessary. They chose to incorporate some redesigned classes that fit
the emerging needs of the Apprenticeship Program. The success of this strategy continues
to challenge the ability to cope with a higher enrollment and fewer instructional
resources.

Strategic Direction

Build organizational capacity and systems to support student success and effective
operations.

Create a diverse and inclusive learning college: develop institutional capacity to
respond effectively and respectfully to students, staff, and community members of
all cultures, languages, classes, races, genders, ethnic backgrounds, religions,
sexual orientations, and abilities.

Position Lane as a vital community partner by empowering a learning workforce
in a changing economy.

Learning Plan Goals

Support connected learning through inter-disciplinary and collaborative learning
strategies.

Curriculum enhancement.

Address the need for direct student support from faculty and staff as a crucial
element of the learning environment

Student Affairs Plan Goals

Create innovative, flexible, and collaborative programs that are responsive to the
needs of students and employers and facilitate a smooth transition from college to
the workplace.

Enhance the Lane workforce to best promote student success.

Enhance Recruitment Efforts.

College Council Priorities

3. Efficiencies
1.e. Enrollment Management: Increase Credit Enrollment Level
1.c. Enrollment Management: Workforce Development
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