Aviation Maintenance:

The Aviation Maintenance program purchased 20 computers to equip the computer based
training lab in the R.T.S. facility at the airport. This lab is critical to the Aviation
Maintenance move to the airport that will be occurring this winter. The computer based
training is a new concept in aviation maintenance training and should be fully operational
by fall term 2009. Funding of $24,000 was through Carl Perkins.

Strategic Direction

« Build organizational capacity and systems to support student success and effective
operations.

o Position Lane as a vital community partner by empowering a learning workforce
in a changing economy.

o Foster the personal, professional, and intellectual growth of learners by providing
exemplary and innovative teaching and learning experiences and student support
services.

Learning Plan Goals

« Implement the Instructional Technology Strategic Plan once approved.
« Enhance student success and retention
e Increase support for innovation in instruction.

Student Affairs Plan Goals

« Create innovative, flexible, and collaborative programs that are responsive to the
needs of students and employers and facilitate a smooth transition from college to
the workplace.

e Ensure success-oriented systems and experiences.

e Provide assessment-based services and programs.

College Council Priorities

e 5.2 Instructional Redesign: Leveraging Technology
e 4.2 Responding to unit plans/council plans: Curriculum Development
« 3. Efficiencies
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