Automotive Technology:

The curriculum delivery was changed to deliver all 8 courses in the curriculum each term.
This was implemented by using small group instruction linked with computer based
training and dedicated lab areas and projects. Enrollment capacity was increased and
student learning enhanced.

Fast Track Automotive was implemented and the first cohort began. This partnership
between the community businesses, students and the automotive program is successful.
This course will be continued for 08/09 school year.

Strategic Direction

« Build organizational capacity and systems to support student success and effective
operations.

o Create a diverse and inclusive learning college: develop institutional capacity to
respond effectively and respectfully to students, staff, and community members of
all cultures, languages, classes, races, genders, ethnic backgrounds, religions,
sexual orientations, and abilities.

o Position Lane as a vital community partner by empowering a learning workforce
in a changing economy.

o Foster the personal, professional, and intellectual growth of learners by providing
exemplary and innovative teaching and learning experiences and student support
services.

Learning Plan Goals

e Curriculum enhancement.
« Enhance student success and retention
e Increase support for innovation in instruction.

Student Affairs Plan Goals

« Create innovative, flexible, and collaborative programs that are responsive to the
needs of students and employers and facilitate a smooth transition from college to
the workplace.

« Strengthen relationships with high schools, transfer institutions, community
partners, and employers to enhance the student's preparation for and success in
college, career, civic engagement, and community involvement.

e Ensure success-oriented systems and experiences.

College Council Priorities

e 5.2 Instructional Redesign: Leveraging Technology
o 3. Efficiencies
e 1l.e. Enrollment Management: Increase Credit Enroliment Level
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