Manufacturing Technology:

The instructors are working with the CTE Deans on the Statewide Manufacturing Core
Skills Certificate. Lane is collaborating with Oregon Workforce Investment Board and a
statewide steering committee of manufacturers. The Oregon Manufacturing Workforce
Strategy is designed to connect the many initiatives and investments being made
statewide to support a high-performance manufacturing economy. It will help to build
competitive companies, fill the skilled-worker shortage and provide high-wage jobs for
Oregonians. The initial work has been to identify existing classes that relate to the skill
standards identified by industry. This work is on-going and will enhance the ability of
Lane to increase enrollment in manufacturing skills-related programs in the future.

Strategic Direction

o Build organizational capacity and systems to support student success and effective
operations.

e Achieve and sustain fiscal stability.

o Position Lane as a vital community partner by empowering a learning workforce
in a changing economy.

Learning Plan Goals

e Support connected learning through inter-disciplinary and collaborative learning
strategies.
e Curriculum enhancement.

Student Affairs Plan Goals

« Create innovative, flexible, and collaborative programs that are responsive to the
needs of students and employers and facilitate a smooth transition from college to
the workplace.

e Provide assessment-based services and programs.

« Enhance Recruitment Efforts.

College Council Priorities

e 1l.e. Enrollment Management: Increase Credit Enrollment Level
e 1.c. Enrollment Management: Workforce Development
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