PERFORMANCE, WORKSHOPS AND EXHIBITIONS IN THE COMMUNITY

Spectrum, the Lane vocal jazz group participated in 3 community outreach events with
HIV Alliance, were invited guest artists at the Pleasant Hill Jazz Festival, and performed
at the end of the year Lane Foundation recognition event for donors.

Lane Jazz Ensemble Toured to Central Oregon playing concerts at Sisters and K. Falls
high schools and placed 2nd in the 2-year college division for the second year in a row.

Organized the Food for Lane County food drive for attendees to Spring Term Open
Show.

Lane Dance Company performed "Weather VVane™ at the Hult Center's Dance For a
Reason

Sponsored a master class for LCC dancers with Garth Fagan Dance Company,

Strategic Direction

o Promote professional growth and provide increased development opportunities for
staff both within and outside the College.

o Create a diverse and inclusive learning college: develop institutional capacity to
respond effectively and respectfully to students, staff, and community members of
all cultures, languages, classes, races, genders, ethnic backgrounds, religions,
sexual orientations, and abilities.

o Position Lane as a vital community partner by empowering a learning workforce
in a changing economy.

Learning Plan Goals

e Support connected learning through inter-disciplinary and collaborative learning
strategies.

o Enhance student success and retention

e Increase support for innovation in instruction.

Student Affairs Plan Goals

« Create innovative, flexible, and collaborative programs that are responsive to the
needs of students and employers and facilitate a smooth transition from college to
the workplace.

o Enhance Recruitment Efforts.



o Create a Welcoming, Inclusive, and Responsive Environment.
o Develop a campus-wide, coordinated, and targeted marketing strategy to enhance
enrollment and image in the community.

College Council Priorities
e 4.3 Responding to unit plans/council plans: Enhancing Classrooms

e 4.1 Responding to unit plans/council plans: Innovation
e 1l.e. Enrollment Management: Increase Credit Enrollment Level



	Strategic Direction
	Learning Plan Goals
	Student Affairs Plan Goals
	College Council Priorities

