HIGH SCHOOL OUTREACH

Through the ArtsWorks in Education initiative, the Lane Arts Division supported the
training of more than 300 high school teachers, administrators and artists to integrate arts
learning process into core academic subject areas in ten public schools in Oregon,
primarily in Lane County. This program served more then 2,000 students in 70
elementary, middle school and high school math, science, language, and social science
classrooms during the 2007-2008 academic year.

Significantly expanded College Now offerings to include 25 class articulations in 8 high
schools to earn 412 credits and 17 fte.

Strategic Direction

o Foster the personal, professional, and intellectual growth of learners by providing
exemplary and innovative teaching and learning experiences and student support
services.

e Commit to a culture of assessment of programs, services and learning.

o Position Lane as a vital community partner by empowering a learning workforce
in a changing economy.

Learning Plan Goals

e Support connected learning through inter-disciplinary and collaborative learning
strategies.

o Facilitate more integrated and connected educational opportunities.

« Create innovative, flexible and collaborative programs that are responsive to
current and emerging needs of students and employers.

Student Affairs Plan Goals

o Enhance Recruitment Efforts.

« Develop policies and practices to increase student persistence.

e Provide assessment-based services and programs.

« Strengthen relationships with high schools, transfer institutions, community
partners, and employers to enhance the student's preparation for and success in
college, career, civic engagement, and community involvement.

College Council Priorities

e l.a. Enrollment Management: K-12
e 4.2 Responding to unit plans/council plans: Curriculum Development
« 5.5 Instructional Redesign: State Funding
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