BUILDING AND CLASSROOM DEVELOPMENT:

Redesign and renovate buildings 10 and 11 to accommaodate fine arts studios and
classrooms to alleviate crowded conditions in building 11 and facilitate expansion of
existing and development of new programs and classes in the arts and integrative arts.
Replace outdated and worn seats in the performing arts hall and install an elevator to
provide access in building 6 for the Music, Dance and Theatre Programs.

Redesign and renovate building 17 first and second floors to accommodate expansion and
development of the Media Arts program and to better integrate programs in Media Arts,
Graphic Design and Student Publications to reflect the real world model.

Redesign parts of building 5 to add a second dance studio to accommaodate the rapid
expansion of the dance program.

Redesign and renovate Room 149 of building 6 to create a more diverse use of classroom
space and expand essential keyboard classes in Music.

Submitted and received approval to renovate and occupy the second floor of building 17
to integrate Media Arts faculty offices within the same building that serves the program
and to provide a new open media lab for program students. The work should be
completed Fall term.

Strategic Direction

o Create a diverse and inclusive learning college: develop institutional capacity to
respond effectively and respectfully to students, staff, and community members of
all cultures, languages, classes, races, genders, ethnic backgrounds, religions,
sexual orientations, and abilities.

o Create, enhance, and maintain inviting and welcoming facilities that are safe,
accessible, functional, well-equipped, aesthetically appealing and environmentally
sound.

« Build organizational capacity and systems to support student success and effective
operations.

Learning Plan Goals

« Enhance student success and retention
« Facilities enhancement.
« Facilitate more integrated and connected educational opportunities.

Student Affairs Plan Goals

o Assess the general college environment, including adequate academic and non-
academic spaces for students.

o Create a Welcoming, Inclusive, and Responsive Environment.

« Create innovative, flexible, and collaborative programs that are responsive to the
needs of students and employers and facilitate a smooth transition from college to
the workplace.

College Council Priorities



1.b. Enrollment Management: Recruitment and Retention

4.2 Responding to unit plans/council plans: Curriculum Development
4.3 Responding to unit plans/council plans: Enhancing Classrooms
5.1 Instructional Redesign: Work Processes
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