Completed revision to instructor qualification COPPs policy for CLA faculty. Revision
submitted to OISS (ASA) office where it was approved.

Strategic Direction

Build organizational capacity and systems to support student success and effective
operations.

Learning Plan Goals

Improve hiring practices to ensure recruitment and retention of diverse faculty
and staff, and create teaching opportunities for faculty of color through processes

such as residencies and incentives.
o Enhance student success and retention

Student Affairs Plan Goals

e Enhance the Lane workforce to best promote student success.
Commit to a culture of routinely assessing programs, services, and learning to

encourage continuous quality improvement.

College Council Priorities

e 5.1 Instructional Redesign: Work Processes

« 3. Efficiencies
e 1.b. Enrollment Management: Recruitment and Retention
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