Developed, marketed and implemented Academic Learning Skills evening/weekend path
from RD80 to WR95. (RD80, Fall 08; WR80, Winter 09; WR90, Spring 09; RD80 &
WR95, Fall 09. Scheduling pattern provides access to classes for developmental learners
who work during the day.

Strategic Direction

o Build organizational capacity and systems to support student success and effective
operations.

Learning Plan Goals

o Enhance student transitions at all levels.
o Enhance student success and retention

Student Affairs Plan Goals
e Ensure success-oriented systems and experiences.

« Develop policies and practices to increase student persistence.
« Enhance Recruitment Efforts.

College Council Priorities

e 1.b. Enroliment Management: Recruitment and Retention
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