
Improved efficiency and effectiveness for referring students to the Volunteer Tutoring 
Program by establishing an electronic request process. 

Strategic Direction 

• Build organizational capacity and systems to support student success and effective 
operations. 

Learning Plan Goals 

• Enhance student success and retention 

Student Affairs Plan Goals 

• Ensure success-oriented systems and experiences. 

College Council Priorities 

• 3. Efficiencies  
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