A nursing roadmap has been completed, using the online webtool and in accordance with
state identified criteria. Another 15 or so roadmaps are in various stages of development
and review by faculty/staff, advisory committees, and students.

Strategic Direction

o Position Lane as a vital community partner by empowering a learning workforce
in a changing economy.

Learning Plan Goals

o Enhance student success and retention

e Curriculum enhancement.

o Create innovative, flexible and collaborative programs that are responsive to
current and emerging needs of students and employers.

Student Affairs Plan Goals

« Enhance the Lane workforce to best promote student success.

« Create innovative, flexible, and collaborative programs that are responsive to the
needs of students and employers and facilitate a smooth transition from college to
the workplace.

College Council Priorities

e 1.b. Enroliment Management: Recruitment and Retention
e 1l.c. Enrollment Management: Workforce Development

e 5.2 Instructional Redesign: Leveraging Technology

« 5.5 Instructional Redesign: State Funding
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