In partnership with Lane ESD, work sessions were held in three career technical fields:
Early Childhood Education, Drafting, and Health Occupations. (Nursing, Medical Office
Assistant, and Health Records Technology). High school teachers, representing Lane
County's 22 high schools, and Lane faculty and staff met to better align the high school
programs with Lane's career technical programs.

Strategic Direction

o Position Lane as a vital community partner by empowering a learning workforce
in a changing economy.

Learning Plan Goals

o Create innovative, flexible and collaborative programs that are responsive to
current and emerging needs of students and employers.

e Support connected learning through inter-disciplinary and collaborative learning
strategies.

e Curriculum enhancement.

Student Affairs Plan Goals
« Strengthen relationships with high schools, transfer institutions, community

partners, and employers to enhance the student's preparation for and success in
college, career, civic engagement, and community involvement.

College Council Priorities

e 1l.e. Enrollment Management: Increase Credit Enroliment Level
e 1l.a. Enrollment Management: K-12
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