
The department assisted students enrolled in college classes who completed Everything 
you want to know about College before you Start need more information  

Strategic Direction 

• Achieve and sustain fiscal stability.  
• Build organizational capacity and systems to support student success and effective 

operations. 

Learning Plan Goals 

• Enhance student success and retention  
• Curriculum enhancement.  
• Support connected learning through inter-disciplinary and collaborative learning 

strategies. 

Student Affairs Plan Goals 

• Develop a campus-wide, coordinated, and targeted marketing strategy to enhance 
enrollment and image in the community.  

• Ensure success-oriented systems and experiences.  
• Assess the student experience from pre-enrollment through goal completion. 

College Council Priorities 

• 1.b. Enrollment Management: Recruitment and Retention  
• 1.e. Enrollment Management: Increase Credit Enrollment Level 
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