Adv Tech 2008-09 Initiative: Drafting - AutoCAD License Renewal
Priority 1

Summary:

Renew software license annually

Description:

Renew 75-seat AutoCAD license for Drafting classrooms. License expires and software
becomes inoperable if not renewed annually.

Strategic Direction

Create, enhance, and maintain inviting and welcoming facilities that are safe,
accessible, functional, well-equipped, aesthetically appealing and environmentally
sound.

Foster the personal, professional, and intellectual growth of learners by providing
exemplary and innovative teaching and learning experiences and student support
services.

Position Lane as a vital community partner by empowering a learning workforce
in a changing economy.

Learning Plan Goals

Create innovative, flexible and collaborative programs that are responsive to
current and emerging needs of students and employers.

Enhance student success and retention

Enhance student transitions at all levels.

Student Affairs Plan Goals

Create innovative, flexible, and collaborative programs that are responsive to the
needs of students and employers and facilitate a smooth transition from college to
the workplace.

Enhance Recruitment Efforts.

Strengthen relationships with high schools, transfer institutions, community
partners, and employers to enhance the student's preparation for and success in
college, career, civic engagement, and community involvement.

College Council Priorities

1.b. Enrollment Management: Recruitment and Retention
3. Efficiencies



e 5.2 Instructional Redesign: Leveraging Technology

Questions and Answers
How is the initiative linked to the Unit Plans most recently submitted?

1. How does it continue the achievement of those goals?
2. If this is a continuation of an initiative started last year, make sure that
relationship is clear.

How is this initiative linked to the efficiencies and productivities plans you had last year?

1. How does it continue the achievement of these plans?
2. Ifthis is a continuation of an efficiency or productivity plan started last year,
make sure that relationship is clear.

This initiative was submitted last year. Students will gain industry specified skills which
lead to higher paying employment. This allows continued use of the software by students
and faculty. The program needs to maintain its existing learning environment. This is
mandatory software for the program to continue operations and offerings to students.
Describe the resources needed:

Computer Software & Licensing
1 AutoCAD License renewal ($12,000)
Funding:Tech Fee

What specific measurable program outcomes do you expect to achieve with this
initiative? The outcomes should be specific enough to be measurable. Also, outline the
method that will be used to determine the results.

Regarding AutoCAD two desired outcomes are: 1) To be able to provide instruction for
Drafting, and 2)The measurable outcomes will be assessed by testing and the homework
projects given to the students.

Department Priority:

2

Unit Resources:

No unit resources available.



Carl Perkins Funding Request

Curriculum Development Funding Request

Technology Fee Funding Request
1. Category of request
« Maintain existing technology
e Increase student access to technology
e New technology
Please type in the category of the request in the field below.
Maintain existing technology
2. Campus location
Main Campus
Downtown Center
Florence

Cottage Grove
CLC (list specific locations)

Please type in the location of the request in the field below.
Main Campus Bldg. 18, Room 206 & 208

3. Names of the person(s) with more information (if needed):
Jon Bridges at ext. 5274

4a. Budget ORGN

612100

4b. Budget PROG

112000

5.How many students will benefit per year?



75
6. Describe the benefit?

This software will prepare the students for job placement in the community buy teaching
them the most up to date application among industry standards.

COMPUTER HARDWARE $

Question Not Answered

COMPUTER SOFTWARE $

Question Not Answered

STAFFING $

Question Not Answered

INSTALLATION $

Question Not Answered

LICENSING $

12000

Can this initiative be partially funded?

No

COMPUTER HARDWARE $

Question Not Answered

(CH) Explanation of effect of partial funding:
Question Not Answered

COMPUTER SOFTWARE $

Question Not Answered

(CS) Explanation of effect of partial funding:

Question Not Answered



STAFFING $

Question Not Answered

(S) Explanation of effect of partial funding:
Question Not Answered

INSTALLATION $

Question Not Answered

(I Explanation of effect of partial funding:
Question Not Answered

LICENSING $

Question Not Answered

(L) Explanation of effect of partial funding:

Question Not Answered



