Chapter 5: Program Initiatives to Improve Performance

Sponsored Accounts

Improve Work Processes Priority 3

» Describe Initiative
* Automate Workforce-sponsored resources for the full academic year
* Programming that estimates academic year resources
* Currently recording on a term by term basis, reducing aid in subsequent
terms
= Affects approximately 800 students
*  Students will benefit by a more even distribution of assistance.

» Describe the resources needed
*  Computing Services time and testing

» List the possible funding sources
= NA

» Relates to core values of anticipating and responding to internal and external
challenges in a timely manner.



