Lane Community College
Conference and Culinary Services Unit Plan

Chapter 0: Alignment with College

How is your unit aligned with the college’s goals?

Abnswer this question by describing how your program/ unit supports the following:

The Conference and Culinary Services (CCS) division team serves the needs of the CCS departments
and programs. This is further described in Chapter 1. The CCS departments and programs support the
college vision, mission, core values, strategic directions, and learning-centered principles in different
ways. The following information is presented separately by each department and program.

» Core Values (6)
= Learning
= Diversity
= Innovation
= Collaboration and Partnership
= Integrity
= Accessibility

» Strategic Directions (4)

= Achieve Financial Stability

= Enhance College Climate

= Build Organizational Infrastructure

= Implement Business, Workforce Development and Extended Learning Reorganization

» Learning Centered Principles (6)

= The Learning College creates substantive change in individual learners.

= The Learning College engages learners in the learning process as full partners who must assume
primary responsibility for their own choices.

= The Learning College creates and offers as many options for learning as possible.

= The Learning College Assists learners to form and participate in collaborative learning activities.

= The Learning College defines the roles of learning facilitators in response to the needs of the
learners.

= The Learning College and its learning facilitators succeed only when improved and expanded
learning can be documented for learners.
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