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Guide to Personal Success
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Characteristics of Lane GPS

. . . originally made for the military to help track vehicles and keep the troops 
from getting lost  . . .  soon became an instrument used around the world . . . 
gives directions when you ask and can prevent you from getting tied up in 
traffic jams.
http://EzineArticles.com/2180250

 Big-picture:  Educating the whole person

 Collaborative: Integrating the whole college

 Student-centered: Preparing for a whole life
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CORE OUTCOMES

At the core of student success 
across the college
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The Guide to Personal Success

Intellectual growth

+

Experiential growth

=

Completion
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Our ACTION PLAN

 INTELLECTUAL GROWTH

 Re-visioning our core outcomes

 Embedding outcomes across curricula

 Student orientation to a liberal education culture
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Our ACTION PLAN

 EXPERIENTIAL GROWTH

 Target Lane’s key HIPs

 Link HIPs to outcomes

 Increase opportunities for student participation in 
HIPs
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Our ACTION PLAN

 DEGREE COMPLETION

 Mandatory student orientation

 Institutional online advising

 Determine and track momentum points

 Degree audit system
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TIMELINE                    

Fall/11
Core

outcomes

Spring/12HIP 
Institute

Fall/12
Completion 
Initiatives
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Lane’s G P S
For students: Guide to Personal Success

For faculty: Guide to Professional Success

For staff: Guide to Program Success
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